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Introduction

AVN PRAGATI FOUNDATION (AVN P FOUNDATION) — Empowering Communities,
Transforming Lives

Founded in 2012 by a dedicated group of professional social workers, AVN Pragati Foundation
(AVN P Foundation) is a distinguished autonomous, not-for-profit organization committed to
poverty alleviation, women’s empowerment, and community development. Registered under the
Indian Trust Act, the organization has positively impacted the lives of over 1 million people across
India through sustainable and community-driven initiatives.

Formerly known as AVN Pragati Foundation ( AVN P Foundation )Trust, the Foundation was
established with a clear vision to create meaningful and lasting change in the lives of disadvantaged
and marginalized communities. Over the years, it has evolved into atrusted grassroots organization
addressing the root causes of poverty through integrated and multidimensional development
programs.

At AVN Pragati Foundation, we strongly believe in empowering people by enhancing their
capacities, improving access to essential services, and creating sustainable livelihood
opportunities. Our key focus areas include Health, Education, Livelihood, Women Empowerment,
and Sustainable Agriculture.

Through strategic partnerships, community participation, and innovative approaches, the

Foundation continues to drive inclusive growth and social transformation, ensuring dignity,
equality, and a better quality of life for all.

AVN PRAGATI FOUNDATION

AT A GLANCE
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1 | Name of the Organization |: | AVN PRAGATI FOUNDATION

2 Registered Office : | Kirshna Colony, NH-2, 59 Stone, Near Rahul Nursing Home, Teh & Distt.

Palwal , Haryana-12102

3 National Coordination . | Office. No 07, 2nd floor, Samvet Shikhar, Rajbandha Medan
Office Dainik Bhasker press, Moudhapara,
Raipur, Chhattisgarh 492001

,Near

4 Contact Person : | Randhir Singh

(2]

Designation : | Chairman

6 Contact Number : Office No -+91-07714529061 , +91-9131193719,




Email

avnpragatifoundation@gmail.com , hradmin@avnpfoundation.org
avntrustindia@gmail.com, & pdavntrustindia@gmail.com

8 Project Location Delhi : Najafgarh, Rohani,Narela, Bavana
Haryana: Palwal, Nuh ( Mewat) ,Gurugram Page |
Uttar Pardesh: GautaBudhNagar, Bulendshar & Meerut,Mirzapur
Rajasthan: Alwer, Bhartpur
Chhattisgarh: Bilaspur, Baster Etc. .
Bihar, Maharashtra, Madhya Pradesh, Odisha, Jharkhand & Jharkhand
9 Legal Entity Registration No :7282
In National Label trust
Reg. Act: Indian Trust Registration Act 1882
Date Of Registration: 30/08/2012
Registered by : Sub Registrar ,Palwal (Haryana)
10 | NGO Darpan ID HR/2018/0211000
11 | UDYAM Reg.No HR-20-0003331
12 | GST Registration No 22AADTA6271C1Z9
13 | ISO XIQ-QMS-1546091525
14 | PAN AADTA6271C
15 | 12A AADTA6271CE20214
16 | LEINO 984500R4D54A94501Y28
17 | 80G AADTA6271CF20220
18 | TAN NO RTKA29278E
19 | Ministry of Handicraft regt. HR/2018/0211000
No
20 | Bank Details A/CHolder: AVN PRAGATI FOUNDATION ( AVN P FOUNDATION )TRUST
Bank Name :- Punjab National bank
A/C No: 6116000100074282
IFSC: PUNB0611600
Branch Code: 611600
21 | Website www.avnpfoundation.org
22. | Rozorpay https://razorpay.me/@avnpfoundation

%} What We Do

Build strong village institutions and empower women

Promote sustainable livelihoods & natural resource management

Enhance education, female literacy, and social awareness

Improve health, sanitation, and nutrition
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e Engage youth in development and capacity building

@ Our Approach

AVN PRAGATI FOUNDATION (AVN P FOUNDATION) believes in participatory development—ensuring

community involvement at every stage. This approach fosters dignity, self-reliance, and long-term impact. Page | 4

From Millennium Development Goals to Sustainable
Development Goals, AVN PRAGATI FOUNDATION ( AVN P
FOUNDATION )continues to fight poverty, promote equality,
and create opportunities for the disadvantaged to live with
dignity and hope.

AVN PRAGATI FOUNDATION (AVN P FOUNDATION) - Thrust
Areas & Focused Programs

e Health — HIV/AIDS, reproductive & child health
initiatives
¢ Community Development — Sustainable livelihoods

for the marginalized

e Education — Supporting school dropouts & out-of-
school children

e Capacity Building - Strengthening NGOs,
federations & SHGs, Livelihood Promotion & Poverty Alleviation

e Community Health & Sanitation

Focused Programmatic Expertise

e Women Empowerment & Child Welfare

e Education & Literacy (formal & non-formal)

e Microfinance & Entrepreneurship Development
e Vocational Skills Training

e Environmental Conservation



e Counseling & Legal Advocacy
e Community Mobilization (IEC & BCC techniques)
e Research, Evaluation & Impact Assessment

e Looms & Handicrafts Promotion Page | 5

%> Our Distinction

AVN PRAGATI FOUNDATION (AVN P FOUNDATION) integrates these diverse areas in tandem, ensuring
maximum impact with minimum resources—empowering rural communities to thrive with dignity and
opportunity.

VISIOI"\

JTO eradicate poverty
through sustainable
development and
wormen
empowerment

"

Our Objective

e Empower communities by promoting locally driven development initiatives.

e Engage students and professionals in meaningful volunteer and internship opportunities.

e Address socio-economic challenges in Uganda through practical, community-based solutions.

e Encourage cross-cultural learning and global citizenship. Build partnerships and networks to
sustain long-term community impact.

Governing Body:

AVN Trust—India is guided by a strong Governing Body of 7 highly experienced rural development
professionals, including 4 women and 4 men. All members are active practitioners with 25-15 years of
experience and national as well as international exposure. Six members have worked extensively with
international donor agencies. Their expertise spans community development, health, education,
agriculture & horticulture, microfinance, SHGs, livelihood promotion, capacity building, research,
feasibility studies, and participatory rural appraisal, primarily across North India.
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Mr. Randhir Singh
Chairman/CEO

Mr. Randhir Singh brings
over 25 years of extensive and
diversified experience in the
social development sector. He
has deep expertise in key

areas such as Health,
Livelihood, Women
Empowerment, and

Sustainable Agriculture.

With a strong vision for
inclusive growth and
community upliftment, Mr.
Singh has played a pivotal
role in leading  and
implementing impactful
development initiatives. His
leadership has consistently
driven sustainable outcomes
and strengthened grassroots
engagement.

Currently, he serves as the
full-time CEO of AVN Trust,
dedicating 100% of his time

and commitment to the
organization.  Under  his
guidance, AVN  Pragati
Foundation (AVN P

Foundation) continues to
expand its reach and impact
across  multiple  sectors,

Ms. Archna Goswami
Treasurer

Ms. Goswami brings over 20
years of professional
experience in the social
development sector. She has
strong expertise in key areas
such as Health, Livelihood,
Women Empowerment, and
Education.

Throughout her career, she
has actively contributed to
planning and implementing
impactful development
programs aimed at improving
community well-being and
promoting sustainable
growth.

Currently, she is serving as a

full-time  Block  Project
Manager  (BPM)  under
NULM in Bilaspur,

Chhattisgarh. Alongside her
professional role, she
dedicates 100% of her time,
knowledge, and experience to
supporting the vision and
mission of AVN Trust.

Her dedication, field
experience, and commitment
to social change make her a

Ms. Jyoti General
Secretary

Ms. Jyoti is actively associated
with various women’s issue cells
and has been consistently
working towards addressing
challenges related to women’s
rights and empowerment. She
also  provides  counseling
services on  women-related
issues to multiple organizations,
offering guidance and support to
those in need.

With her strong commitment to
social welfare and gender
equality, she plays an important
role in spreading awareness and
supporting  community-based
initiatives.

She contributes her expertise
and dedicates approximately
30% of her time to AVN Trust,

supporting its  mission  of
empowering communities and
promoting inclusive

development.

Her compassionate approach
and practical experience make
her a valuable contributor to the
organization.
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working towards holistic and
sustainable development.

His strategic leadership, vast
experience, and unwavering

dedication make him a
cornerstone of the
organization’s growth and
success.

valuable member of the

organization.

Miss Shivani
Board Member

Miss Shivani has 8 years of
professional experience in the
social development sector,
with a strong focus on
livelihood promotion and
strengthening of Self-Help
Groups (SHGs). She has
actively worked at the
grassroots level, supporting
community mobilization and
economic empowerment
initiatives.

Currently, she is serving as a

full-time  District  Project
Manager  (DPM)  under
NULM in Nuh, Haryana.

Alongside her professional
responsibilities, she
contributes  approximately
60% of her time to AVN
Pragati Foundation,

Ms. Lita kasyap

Board Member
Ms. Kasyap is actively
associated  with  various

women’s issue cells and is

dedicated to  addressing
challenges related to
women’s rights and
empowerment. She provides
counseling  services  on
women-related issues,
supporting individuals and
communities through

guidance and awareness.

Her involvement reflects a
strong commitment to social
welfare and gender equality,
contributing to  positive
change at the grassroots level.

She dedicates approximately
50 % of her time to AVN
Trust, supporting its

\ 3

Mr. Ankur

Board Member IT &
Development

Mr. Ankur holds over 10 years
of professional experience in the
social development sector. He
has strong expertise in key
thematic areas including Health,
Livelihood, Women
Empowerment, Education, and
Sustainable Agriculture.

In addition to his development
sector experience, he plays an

important role in the IT
Department, contributing to
digital systems, data

management, and technology-
driven solutions that strengthen
organizational efficiency and
outreach.

Currently, he is working full-
time with  AVN Pragati
Foundation ( AVN P Foundation

Page | 7



supporting its programs and
field activities.

Her practical experience,
dedication, and commitment
to empowering communities
make her an important asset to
the organization.

initiatives and mission of
inclusive and sustainable
development.

Her empathetic approach and
experience in counseling
make her a valuable
contributor the
organization.

to

)in  Delhi and dedicates
approximately 50% of his time

to supporting ( AVN P
Foundation  )programs and
operations.

His combined expertise in social
development and information
technology brings innovation,

efficiency, and strategic value to
the organization.

-
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Mr. Arvind Rana
Board Member

Capt. Mr. Arvind Rana brings over 10 years of rich professional experience in the social
development sector. He has demonstrated strong expertise across key thematic areas including
Health, Livelihood, Women Empowerment, Education, and Sustainable Agriculture.

With a deep commitment to creating meaningful social impact, Mr. Rana has been actively
involved in designing and implementing community-driven initiatives that improve quality of life
and promote sustainable development.

Currently, he is serving full-time in the Navy while also dedicating approximately 90% of his
time and efforts to advancing social development initiatives based in Mumbali, Maharashtra. His
disciplined approach, leadership qualities, and passion for service significantly contribute to the
organization’s vision and mission.

His unique blend of defence background and development sector experience enables him to bring
strategic insight, operational excellence, and a results-oriented approach to the Board.

Page | 8



Our Values:

We believe in trust and community-led development, beginning by listening to local priorities and building

on existing strengths. We focus on strengthening the capacity of community leaders, students, and
professionals to work together ethically and effectively. Our approach emphasizes strong community Page |9
ownership, continuous learning, and cultural sensitivity. Through participatory methods, we aim to create

lasting impact that benefits communities beyond our involvement, while actively advocating for inclusive,
community-based development and social justice.
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How We Approach

Making Connections for Greater and Sustainable Impact

We mobilize human, economic, and natural resources to create sustainable, life-changing impact. Using
an asset-based, community-driven approach, we promote self-reliance by building on the strengths and
resources already present in communities. We believe real and Iastlng change |s p055|ble even in low-
resource settings—when people work together with i ; ‘
confidence, creativity, and a strong sense of ownership. The
power to end poverty and achieve sustainable prosperity lies
in people.

How We Work — Our Model

We begin by listening to the community. We work closely
with local NGOs, community-based organizations, farmer
groups, universities, students, donors, and socially




responsible companies to understand community priorities and existing strengths. Programs are designed
based on these locally identified needs.

AVN Pragati Foundation ( AVN P Foundation )—India partners with grassroots organizations working on key
issues such as livelihoods, sustainable agriculture, education, health, gender equity, and access to clean
water. Our team members are part of the community, ensuring strong local connection and relevance. Page | 10

Community organizations lead the agenda by proposing initiatives to |mprove quality of life. AVN Pragatl
Foundation ( AVN P Foundation )— India supports [ i
them by mobilizing resources, skills, funding, and
knowledge. We also engage universities,
companies, volunteers, and professionals,
providing training, orientation, and continuous
learning. By combining local expertise with external
support and seed funding, we help implement
sustainable, community-led development
solutions.

What We Do

Institution Building

AVN Pragati Foundation (AVN P Foundation) strengthens community-led development by establishing and
supporting village-level institutions. These are linked and supported through second-tier bodies called
AVN Community Trust Societies (SCS). These institutions monitor performance, strengthen networks,
explore economic opportunities, and gradually take over community support functions to ensure long-
term sustainability beyond (AVN P Foundation) direct involvement.

Youth Employment & Skills Development

AVN Pragati Foundation (AVN P Foundation) supports unemployed rural youth (18-35 years) by improving
access to skills training and employment opportunities. We partner with sectors such as services,
technology, telecommunications, garments, and agribusiness, and connect youth with vocational training,
job placement, and government schemes. We maintain a youth database, form youth groups for regular
engagement, and provide counseling to youth and families—helping them overcome social, informational,
and mobility barriers to employment.



Monitoring, Evaluation & Learning (MEL):

AVN Pragati Foundation (AVN P Foundation) uses MEL systems to track progress, ensure transparency, and
improve program effectiveness through community participation and MIS-based reporting.

Governance & Accountability:

Strong internal audits and village-level social accountability mechanisms ensure responsible governance
and sustainable exit planning.

Nutrition Support:

AVN Pragati Foundation ( AVN P Foundation )promotes nutrition awareness and healthy practices for
mothers and young children through community-based programs and partnerships with expert
organizations and government services

Livelihood Development — AVN TRUST
AVN PRAGATI FOUNDATION (AVN P FOUNDATION) is committed to empowering poor and hardcore poor
communities by:

e Organizing them into producer groups, cooperatives, and federations

e Strengthening their market orientation and linkages

e Reducing transaction costs and aligning production with business opportunities
Key Objectives:

e Build strong, commercially oriented producer organizations

e Provide skill development & training tailored to labor market needs

e Connect producers with traders and processors across value chains

e Support investments that solve bottlenecks and add value, ensuring the poor capture a greater
share of the market

Our Approach:



e Scan and study priority value chains

o Identify technical & business challenges

e Deliver support in improved technologies, product quality, and market understanding

Page | 12

Our Key Strengths & Interventions

Appraisal & Monitoring

Independent Appraisal and Monitoring Teams (AMTs) ensure quality, transparency, and compliance by
reviewing community proposals and monitoring fund utilization as per Community Operations Manual
(COM) guidelines.

Communication & Outreach

AVN Pragati Foundation (AVN P Foundation) actively shares impact and success stories through media,
website updates, newsletters, and reports. Our IEC strategy strengthens community awareness, program
literacy, and engagement with rural communities.

Capacity Building

We build the skills of staff and community members through structured training, enabling communities to
manage finances, savings, credit, and income-generating activities independently.

Skill Training & Employment

AVN Pragati Foundation ( AVN P Foundation )delivers employment-oriented skill training across multiple



states in trades such as tailoring, computer applications, beauty & wellness, electrical work, food
processing, handicrafts, and more. Strong market linkages support job placements and micro-enterprise
development.

Training Methodology
Page | 13

Simple, pictorial training modules, practical sessions, assessments, and placement support ensure
effective learning and employability.

Community Development Programs
Our work includes SHG formation, livelihoods and income generation, microfinance, sanitation, financial
inclusion, market linkages, skill training, and integrated village development initiatives.

Program Experience

A. Community Development Programs

AVN Pragati Foundation ( AVN P Foundation )has extensive experience in community development
through SHG formation and capacity building, livelihood and income generation, skill training,
microfinance, financial inclusion, sanitation, market linkages, village development, and integrated dairy
development. We also promote gender-sensitive local institutions to strengthen self-governance and
sustainable growth.

B. Health Promotion Programs

Our health initiatives focus on HIV & AIDS awareness and prevention, reproductive and child health,
school health awareness, and Pulse Polio campaigns, aiming to improve community health knowledge
and practices.

Child Development Program

AVN Pragati Foundation ( AVN P Foundation )supports holistic child development through community-
based interventions focused on health, education, and overall well-being.

Other Relevant Experience

AVN Pragati Foundation ( AVN P Foundation )has experience in PRA-based trainings, farm-sector vocational
training, project monitoring and evaluation, drug abuse and HIV/AIDS prevention training, surveys, report
writing, and research studies.

Skill Training — Loom Weaving & Employability

AVN Pragati Foundation ( AVN P Foundation )provides integrated skill training to youth in computer
applications, mobile repairing, electrical home appliances, loom weaving (cotton, poly, muslin), and
cutting & tailoring. Through this program, we aim to train 2,500 youth and support doorstep employment
and livelihood opportunities.
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ORGANOGRAM

AVN - TRUST BOARD

| chairman um

I

i

Program Officer
Health

Program Officer
Livelihood

Program Officer
CBOs

Project Manager
Health

Project Manager Project Manager
Livelihood CBOs

Project Manager
Education

Project Supervisor Project Supervisor Project Supervisor
Education Livelihood CBOs

Field Worker Field Worker Field Worker Field Worker
Health Education Livelihood CBOs



Legal Status of the Organization

AVN Pragati Foundation (AVN P Foundation) is a legally registered not-for-profit organization under the
Indian Trusts Act, 1882. The organization was officially registered on 30 August 2012 with Registration
No. 2787.

It is also registered on the NGO Darpan Portal of the Government of India with Unique ID:
HR/2018/0211000, enabling transparency and collaboration with various government bodies and
stakeholders.

The Foundation operates at an All-India level, implementing programs and initiatives across multiple
states to promote sustainable development and community empowerment.

Management Verticals
A. Financial Resource Management.

AVN Pragati Foundation ( AVN P Foundation )follows transparent and well-defined financial systems. It
prepares annual budgets, tracks monthly expenditures, and submits regular financial reports. Internal and
external audits are conducted periodically, and audit findings are closed within stipulated timelines.
Procurement and cash management systems ensure efficient use of funds.

B. Human Resource Development

AVN Pragati Foundation (AVN P Foundation) has qualified staff supported through regular training and
performance evaluations. Annual staff training plans are aligned with organizational goals. Job roles are
clearly defined, merit-based increments are practiced, and supervisory systems help strengthen staff
capacity.

C. Organizational Sustainability

AVN Pragati Foundation (AVN P Foundation) maintains financial discipline, diversified funding sources, and
multi-year project support. It works towards building reserves and strengthening cost-recovery
mechanisms to ensure long-term sustainability.

D. Networking and Partnerships

AVN Pragati Foundation (AVN P Foundation) actively collaborates with NGOs, CBOs, government
departments, and other stakeholders. These partnerships strengthen technical capacity, resource
mobilization, and collective impact at the community level.

E. Equitable Participation

Community participation is central to (AVN P Foundation) approach. Programs promote inclusive
leadership, equity, and ownership. Stakeholders actively participate in planning, implementation,
monitoring, and evaluation of projects.

Page | 15



F. Program Capacity (General)

AVN Pragati Foundation ( AVN P Foundation )demonstrates strong capabilities in needs assessment,

program design, implementation, community mobilization, and monitoring & evaluation. It uses
structured tools, training materials, and data for informed decision-making.

G. Organizational Learning Page | 16
AVN Pragati Foundation ( AVN P Foundation )promotes a learning culture through regular reviews,
documentation of best practices, and use of evidence-based indicators. Innovation, reflection, and
continuous improvement are encouraged across teams.

Success Stories At a Glance

1- Case Study:
Neha — Empowering Through Skill and Determination

Background:
Neha, a differently-abled young woman from Rohini,
Delhi, faced numerous challenges in accessing education
and employment due to her physical limitations. Despite
societal barriers, she remained determined to support
herself and her family.

Intervention by AVN Trust:

In 2021, Neha joined the AVN Pragati Foundation ( AVN P Foundation )Trust (AVN TRUST), where she enrolle
in a skill development program in Fashion Designing. The program was designed to provide hands-on training,
boost confidence, and create opportunities for sustainable livelihoods for women and differently-abled
individuals.

Journey & Achievements:
Through the stitching and fashion design training, Neha developed practical skills in garment making and tailorin;

Equipped with new knowledge and confidence, she started her own stitching center in Rohini, providing quality
tailoring services to the local community.

Neha now earns a decent livelihood, contributing to her household income and gaining financial independence.
Impact:
Neha’s story reflects the transformative power of skill-based empowerment.



Her journey demonstrates that with proper training, guidance, and opportunity, differently-abled individuals can
overcome barriers and achieve self-reliance.

Beyond personal success, Neha serves as an inspiration to her community, showing that determination coupled
with support can turn challenges into opportunities.

Conclusion: Page | 17
Neha’s journey is a testament to ( AVN P Foundation )commitment to inclusive development and women

empowerment. By providing skill development opportunities, AVN Pragati Foundation ( AVN P Foundation )is

helping individuals like Neha break the cycle of dependency and create a future full of possibilities.

Pinki Devi — A Rural Entrepreneur

Pinki Devi from Ujina Village, Nuh, Haryana turned her dream of financial
independence into reality with support from AVN Pragati Foundation (
AVN P Foundation )Trust ( AVN P Foundation )After receiving training
through AVN’s SHG, skilling, and livelihood programs, she successfully
started her own Rural Mart, linked with government schemes, and now
earns a steady livelihood for her family.

Her journey is a shining example of how skill development and guidance
can empower rural women to become self-reliant entrepreneurs.

3- Om Prakash Raghav — Thriving with AVN Pragati Foundation (AVN |
P Foundation )Support '

Om Prakash Raghav, 48, runs a mustard oil mill successfully after
receiving technical and financial literacy training through ( AVN P
Foundation )FPO program. Today, he enjoys a stable livelihood and
contributes to his local community’s economy.

4- Rahul - From Training to Career
Rahul joined ( AVN P Foundation )Skill Development and Digital |
Literacy Program in 2021. After completing his training, he is now
working with Myntra as a warehouse data entry operator, earning a
stable livelihood and building his career.




5- Pramod — From Traditional Farming to Hi-Tech Agriculture

Pramod, a small farmer in Haryana, struggled with low yields
despite using a large farming area. After joining (AVN P
Foundation) FPO and Agricultural Program, he adopted hi-tech
vegetable farming and doubled his annual yield, transforming his
farming into a profitable and sustainable livelihood.
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Thank You for Your Support

AVN sincerely thanks all our partners, donors, volunteers, and the communities

we serve. Page|19
Your support empowers lives, strengthens communities, and helps build a
sustainable future.

‘Namaste

buttmrttnck cvwm - JITMMATY

Get in Touch
Address: AVN PRAGATI FOUNDATION ( AVN P FOUNDATION )

Email: avnpragatifoundation@gmail.com , hr.admin@avnpfoundation.org
avntrustindia@gmail.com
Phone: +91-9131193719, , Office No -+91-07714529061
Website: https://avnpfoundation.org, www.avntrust.org
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AVN PRAGATI FOUNDATION ( AVN P FOUNDATION )PROGRAMS/ RUNNING

PROJECTS AT A GLANCE
Sr. Theme/ Geographical Project Population Objective
No Intervention Area | Area Period (Start | Covered
&End
1 Skill Bilaspur Durg 2024-2025 Unemployed | To train 1,000 youth by
Development Chhttisgarh, youth (male prctw.dmg |.ntegrated skill
& female) training in Computer
Program from local Applications, Mobile
communities | Repairing, Electrical Home
Appliances, Semi-automatic
Loom Weaving (cotton, poly,
muslin), and Cutting &
Tailoring, and to support
them with employment
opportunities.

2 Skill Rewa, Madhya 2024-2025 Unemployed | To train 750 youth through
Development Pradesh, Bastar Youth both skill development courses in
Program Chhattisgarh Male and Computer Applications,

Female from | Mobile Repairing, Electrical

the local Home  Appliances, and

communit Cutting & Tailoring, and to
facilitate job opportunities at
the local level.

3 2 Skill 2024-2025 Unemployed | To train 5,000 youth in

Development youth (male | Tractor Driving and link them

Program & female) with suitable employment
from local opportunities near their
communities | communities.

4 SAMPARC project | South West 2024-2025 hildren from | 2,500 street children were
Supported by District, Delhi Slum Bastis covered under the project.
WCD Delhi The project was successfully

completed and the final
report was submitted to
WCD Delhi.

5 Village Mewat District, 2024-2025 Community To promote community-led
Development Haryana members planning by identifying local
Program issues, analysing problems, and

developing action plans for
future interventions. Focus on
enhancing the community’s
capacity in micro-level planning

6 LEDP Mewat, Haryana August 2024 HG Women Capacity building and training

SHG)

25Awareness)

Awareness Programme (govt.
scheme and agriculture)
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Free Tuition Jahangirpuri, 2024-2025 lum Area Slum Children, being
Support for Slum Delhi. financially challenged,
children: quality education still
remains elusive, irrespective
of their geographical
proximity to it. It is
completely free of cost and
any child who have will, can
come and receive basic
education. AVN is
implementing the said
program in JJ Cluster,
Targeted Bastar 2024-2025 IDUS roviding services to IDUs as
Intervention Chhattisgarh Unemployed | per the guidelines of SACS.
among Injecting Youth both Project Was successfully
Drug Male and completed and report was
Female from | submitted AVN Society
the local
community
BETI BACHAO BETI | Dharangaon, 2024-25 Girl Child pproximately 11000 students
PADHAO Parola and and Educate | of 14 education institutes
PROGRAM Chalisgaon the Girl with Approx 156 Volunteers
Maharashtra Child and many intellectuals and

leaders of the society
contributes significantly to
generate awareness among
the peoples of Jalgaon for
Save the Girl Child and
Educate the Girl Child (Beti
Bachao Beti Padhao
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10 Skill upgradationof ~ |Nuh, Haryana [2024-25 500 To upgrade skills of Terracotta ,
terracotta artisans Terracotta Bamboo artisans by organising series
artisans of skill upgradation training
1 Sewing & Kota Block  |2024-25 Unemployed Project Was successfully completed and
Embroidery Training |.Bilspur Youth both report was submitted to AVN
for Women Chhattisgarh Male and Society
Female from
the local
community
12 School awareness  |Bulendshar, 2024-25 | Unemployed Organized awareness program on
and Villages Uttar Pradesh Youth both HIV/AIDS in 25schools and covered
RivaiDs" Femaiafiom | 000
the local Peoples
community
13 Skill Development  |Bilaspur 2023-2024 Unemployed To train 1000 Youth by providing
Program Chhttisgarh Youth both them an integrated package of Skill
Male and Training on Basics of Computer
Femalefrom | appication, Skill Training on Mobile
the Iocall Reparing, Skill Training on Electrical
community

Home appliances, Skill Training on
semi-automatic loom weaving
(cotton, poly, muslin), Skill training on
Cutting & Tailoring and provide them
job opportunity at their
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14 Skill Development  Rewa, Madhya | 2023-204 Unemployed To train 750 Youth by providing them
Program Pradesh Youth both an integrated package of Skill Training
Male and on Basics of Computer Application,
Female from Skill Training on Mobile Reparing, Skill
the IDCBI. Training on Electrical Home
Community appliances, Skill training on Cutting &
Tailoring and provide them job
opportunity at
their door step.
15 Skill Development  |Madhya 2023-204 Unemployed To train 5000Youth by providing them
Program Pradesh, Youth both an integrated package of Skill Training
Haryana, Male and on tractor Driving and provide them
Rajasthan, Female from job opportunity at
Gujrat the local their door step.
Bihar community
16 Skill upgradationof ~ |Nuh, Haryana |2022-23 500 To upgrade skills of Terracotta
terracotta artisans Terracotta artisans by organising series of skill
artisans upgradation training
17 Skill Development Begusar 2022-2023 Unemployed To train 960 Youth by providing them
Program ai, Bihar Youth fromthe | an integrated package of Skill
local Training on Construction Site work
community and after
training placing them L&T
Construction sites
18 SAMPARC South 2022-23 Salam Basti 2500 Street Children ‘s covered
project West local and supported Project Woas
Supported by District community successfully completed and report
WCDDelhi Delhi wassubmitted WCD Delhi
19 School awareness  |Bulendshar, 2022-23 | Unemployed Organized awareness program on
and Villages Uttar Pradesh Youth both HIV/AIDS in 25schools and covered
Piv7aips " Femaiaiom | 200
the local Peoples
community
Schhol's
20 Skill Gap Nazafgarh 2022-23 Unemployed Project \Was successfully completed and
Analysis Study & Youth both report was submitted to AVN
under CSR lahangirp Male and Society
component of uri  Area, Female from
Rail Tel / AVN Delhi the local
Society community
partnership

project
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21 Targeted
Intervention
Project

22 Village
Development
Program

23 Skill Development
Program

Mangolpu 2022-23

ri, Delhi

Mewat district 2022-23
of Haryana

Mirzapur, Uttar2021-2022
Pradesh

Unemployed
Youth both
Male and
Female from
the local
community

Local Village
Community

Unemployed
Youth both
Male and
Female from
the local
community

« Enabling
Environment

« Community
mobilization

e« STl control

« Condom
Promotion

+ Behavior Change
Communication

« Condom
Distribution

s Linkage with theHIV
services.

Intra Venous Drug Users

Planning with the participation of the
community by identifyingtheir
problems, analyses the problems,
codifying and

de- codifying the issues for future
action.

* Enhancing the Capacityof the
community on micro level
planning process

* People are the major stake
holder in identifying the
problemsand find solution

+ Mot time consuming

s Easy for Primary data
collection

s An exercise to sensitize the
community to make them
internalize their

own problems People
Action Plan

To train 1000 Youth by providing
them an integrated package of Skill
Training on Basics of Computer
Application, Skill Training on Mobile
Reparing, Skill Training on Electrical
Home appliances, Skill Training on
semi-automatic loom weaving
|cotton, poly, muslin), Skill training on
Cutting & Tailoring and

provide them job oppeortunity at their
door step.

centered
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24

25

26

27

28

29

31

32

33

Skill Development
Program

Digital Literacy
Program

Farmers Producer
Organisation
Program

Rail Wire Saathi

Program

Handholdin
support to Safai
Karmacharies

Skill Development
Program

Women
Empowerment

Digital Literacy cum
skill center

Women rights

Vocational Training
cum tutorial classes

Mirzapur, Uttar2020-2021

Pradesh

Mughalsarai,
Uttar
Pradesh

2020-2021

MNuh , Haryana 2018-2021

6 States in
India

i.e Bihar,
Haryana,
Uttar
Pradesh,
Madhya
Pradesh,
Assam,
Arunachal
Pradesh

All over
Uttar
Pradesh

lahangirpuri,
Delhi

1l colony

Rohini Sec 3,
MNew Delhi

Mewat,
Haryana

lhangirpur
i, New
Delhi

1) colony,
Rohini Sec 3,
MNew

Delhi

2019-2021

2020-21

14th Dec

Continui

ng
June 2018-
April 2019

lune
2018-
Continue
d
MNovemb

er 2017-
MNovemb
er 2020

lanuary 2018-
continued

Unemployed
Youth both
Male and
Female from
the local
community

Farmers,
Adolescent
Youth

8000
Farmers

Unemployed
Youth

Safai Karmac
haries

Adolescent girls
and

women (900 in
numbers)

wome n

SHG
members

Local

Communitie
s

Women

Youth and

school
children

To train 750 Youth by providing them
an integrated package of Skill Training
on Basics of Computer Application,
Skill Training on Mobile Reparing, Skill
Training on Electrical Home
appliances, Skill training on Cutting &
Tailering and provide them job
opportunity at

their door step.

To digitally literate 1000 community
members

To Functionalize 8 Farmers Producer
Organisation

To Functionalize 52 Rail Wire Kioskin 52
Railway Stations. Project Was
successfully completed and report was
submitted AVN Society

Providing hand holding services to
KFDC

To provide skill training and
provide them job opportunity /
exploring establishment of Micro
Enterprise

Establishment of Micro Enterprise

Enhance Digital literacy skill among

local communities and skill
development.

To bring Secial, Economic, and Legal
empowerment of Women particularly
those belonging to the under privileged
sections of society

Skill Training and capacity building
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34 Waomen 1) colony Movember women Women empowerment
Empowerment Rohini Sec3, 2019-
New Delhi
March
2020

35 Non-farm sector Muh, Mewat, 5ep 2017- Training and capacity buildin
promotion Haryana 2018 & pacity &

36 Targeted Delhi lune IDUS providing services to IDUs as per the
Intervention 2013- guidelines of SACS. Project Was
among Injecting Continue successfully completed and report was
Drug Users d submitted AVN Society

37 Targeted Ambala 2020-2021 IDUS providing services to IDUs as per the
Intervention among guidelines of SACS. Project Was
Injecting Drug successfully completed and report was
Users submitted AVN Society

38 Life Skill Rohini, Sece, 2012-2013 School Children | Life skill training among school children
Education New Delhi.

Programme

39 Women Self Help Mewat, 2017-2018 Women Formation of SHG
Group Haryana

40 Financial Literacy Mewat, 2016-2017 Women Beneficiary saving bank account have
Program Haryana to be opened

a1 LEDP Mewat, March 2016- | SHG Capacity building and training

Harvana 2017 Women
‘_-\_4-""“ iy, r.."

Email Id:-avntrustindia@gmail.com,

Wsie,

5

T

-

-y

Coordination Office—
Office. No 07, 2nd floor, Samvet Shikhar, Rajbandha Medan, Great Eastern Rd, near Dainik Bhasker prees, Sindhi Bazar,

Moudhapara, Raipur, Chhattisgarh 492001 Cont No --+91- 9109910883, Office Cont. No- +91-7714529061

[

Web: www.avntrust.org
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